
You’re Invited
School Safety Workshop

H O S T E D  B Y :

Join us for an immersive day of school safety training 
focused on collaboration, empowerment, and practical preparedness.

AN ALL NEW PROCESS FOR REUNIFICATION
Come learn about how we are solving the reunification challenges.

What is the Workshop?
S P E A K E R S  A N D  P R A C T I T I O N E R S

LOCATION:
Aspen Academy 

���� S 8niversity Blvd. 
Greenwood 9illage, C2 �0���

DATE:
Tuesday, -uly ��, �0��

TIME:
��30 AM Ȃ 3�30 PM

COST:
��0.00 per person

Light Breakfast 	 Lunch Provided

We are bringing together educators, district leaders, 
and public safety professionals to build a unified 
culture of safety. Through scenario-based learning, 
real-world strategies, and hands-on application, 
participants will gain the tools, confidence, and 
collaboration needed to lead during emergencies 
and build resilient school communities.

Who should attend?
• District Leaders
• School and District Safety and Security Staff
• School Administrators
• Law Enforcement, EMS, Fire
• Community Safety Partners

Training Highlights

• Real-world emergency response training, going 
   beyond the Standard Response Protocol
• Filling the Reunification gaps and solving challenges
• Cross-agency coordination strategies
• Tabletop exercises tailored to your community
• Tools for building a trusted safety culture

Scan to Register and Learn More

Scan Me

E V E N T  D E T A I L S

Hear from those who have lived school safety� during a tragedy as 
a student, as an administrator, as a law enforcement oɝcer, as a 
district security director, and from those who have traveled the 
country working with schools and districts to improve safety.

Have questions? Email Amyla Boles at aboles@getredbag.com or visit www.getredbag.com.

Reichen Posey
Current college student 
who survived the Sandy 
Hook Elementary School 
tragedy when he was a 
first grader.

Reichen Posey
Current college studen
who survived the Sandy 

tragedy when he was a 
first grader.

Andy Arnold
)ormer Instructor for The 
“I Love 8 Guys” 
)oundation. )ormer 
classroom teacher and law 
enforcement oɝcer. 
Current entrepreneur and 
instructor for RedBag and 
Circle of Trust Training.

Chris Zimmerman
)ormer classroom 
teacher. Current 
Principal of Cimarron 
Middle School.

Ian Lopez
Former law 
enforcement oɝcer. 
Current Director of 
Cherry Creek District 
Security.



July 29th School Safety 
Workshop Agenda  

I: Introductions and Circle of Trust Training Overview

Doors open at 7:30am for breakfast   |   The day starts promptly at 8:30am

MC - Dan Doerr  

II: Living Through the Unthinkable: 
A Student’s Perspective  
Reichen Posey   

Reichen Posey shares his powerful story of surviving the Sandy 
Hook tragedy as a first grader. Now a young adult, he reflects on 
trauma, healing, and the lasting impact of that day. Reichen offers 
insights into what helped him recover, including community, mental 
health support, and family, while challenging us to prioritize both 
the physical and emotional safety of students.

A moving message of resilience and hope that reinforces the urgent 
need for safe, compassionate school environments. 

III: Communication Considerations in 
School Safety and Tabletop
Chris Zimmerman  

Explore how to effectively leverage communication and social media 
during school safety incidents and tabletop exercises. Chris 
Zimmerman shares strategies for aligning core messaging, managing 
public perception, and ensuring consistent communication across all 
stakeholders before, during, and after a crisis. 

IV: Emergency Operations Plans and 
Practical ICS Overview  
Chris Zimmerman  

Gain a 360-degree view of effective emergency operations planning 
with a practical introduction to the Incident Command System (ICS). 
Chris Zimmerman breaks down key components of emergency 
operation plans and how to apply ICS principles to real-world school 
emergencies, helping teams coordinate, respond, and recover with 
clarity and confidence. 

V: District Roles and Responsibilities and Tabletop
Andy Arnold 

Learn how to build strong, collaborative district safety teams and 
define clear roles and responsibilities for effective emergency 
response. Andy Arnold discusses how to establish your “inner 
circle” of trusted responders, identify key resources, and strengthen 
district-wide coordination through tabletop exercises.

VII: School Roles and Responsibilities and Tabletop 

VI: Lunch Provided

Chris Zimmerman  

This session focuses on defining and practicing key roles within an 
individual school’s safety team. Chris Zimmerman guides participants 
through building internal collaboration, clarifying responsibilities, and 
using tabletop exercises to enhance preparedness, communication, 
and on-site coordination during a crisis.  

VIII: Intergrated Emergency Response and Tabletop 
Ian Lopez 

Explore how schools and first responders, including fire, EMS, and law 
enforcement, can work together during a crisis. This educator friendly 
session uses real scenarios to walk through roles, staging, and 
communication during an emergency at a school. Learn how to 
strengthen coordination and support recovery efforts with a unified, 
practical approach.  

IX: New: RedBag REunify 
Carly Posey 

Carly Posey shares the new RedBag REunify solution. Discover how 
RedBag REunify  is working to solve the reunification challenges all 
schools continue to face.  

X: School Safety Panel: Perspectives in Practice  
Panelists: 
• Ian Lopez – District Safety & Security 
• Chris Zimmerman – School Principal 
• Andy Arnold – Safety Practitioner 
• Reichen Posey – Student 
• Carly Posey – Parent 

This dynamic panel brings together diverse voices in school safety, 
from district leadership to the student and parent experience. 
Panelists will share real-world perspectives on what’s working, where 
gaps remain, and how collaboration across roles can strengthen 
school safety efforts. Attendees will have the opportunity to ask 
questions and share their experiences.  

Day ends at 3:30pm  




